Consultant Profile

Trevor Potter BSc, C.Eng, MIET — Director

Email: trevor@theferrerspartnership.com Tel: 07712 557541 or 01822 610661

Trevor is a Senior Consultant with experience
at a Commercial and Technical level.

An accomplished Supply Chain Professional.
Procurement Specialist. Change Agent. Projects
Management. Manufacturing Operations,
Process Specialist. Lean Manufacturing
Champion. Accomplished in championing
change management in organisations with
entrenched and change-resistant cultures in single
and multi-site environments. Effective man-manager

at a strategic level, previous experience included direct line management

of 12 General managers (1200 staff).
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Recent Projects undertaken by The Ferrers Partnership Limited
* January ‘09 - Present. working as a ‘Transformation Project Manager
at the Forensic Sciense Service’.
e April ‘08 — November ‘08 at Plymouth Hospitals.
e June ‘06 — March ‘08. Interim Consultant with The Home Office.
e February ‘06 — May ‘06. Interim Consultant with Curzon Company Ltd.
e September ‘05 — February ‘06. Associate Consultant with Rail Management Services Ltd.
* August ‘04 — August 31 ‘05. Interim Supply Chain Consultant with ATOS Origin.
e January ‘03 —July ‘04. Interim Principal Consultant with KBR Halliburton on 4 major projects;
e Team Leader for the Transco Gas technical due diligence project.
e Risk Engineer/Lead facilitator working on the Track Risk management Working
Group at the Chief Engineers Directorate, London Underground.
* Project Lead for the process improvements to the Asset Condition Assessment
and Certification Procedure at London Underground.
e Project Consultant at Northumbrian Water working on Asset management and

Able to deliver sustainable results in the most diverse and demanding of
environments. More than 20 years multi-sector senior management experience e December ‘02 — January ‘03. BPR Project Leader at Swallowfield Consumer
and will bring leadership, commitment and added value to his employer at both Products Wellington.

Improvement initiatives at the Bran Sands facility, using FMECA and RCA processes.

a strategic and tactical level. * November ‘02 — December ‘02. Productivity Improvement Project Leader

at Daler Rowney Ltd Basingstoke.
e October ‘01 — November ‘02. Interim Business Improvement Manager at Redbus
Professional and Academic Qualifications
e Fellow in Manufacturing Management (FEM.M.) Cranfield University
e Chartered Engineer (C.Eng.)

Serraglaze, Architectural Glazing Products.

Specialisms and Category Experience

e Member of the Institution of Engineering and Technology (M.I.E.T.) * Independent Consultants * Project Management
* BSc Mechanical Engineering. * Interim Management e Supply Chain
* HNC and ONC in Mechanical and Production Engineering. e Operations Consultants e Transformation Consultants

e National General Certificate in Occupational Safety and Health (NEBOSH).
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